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‘Through our core Christian values, we aim to create new possibilities for our future, with compassion in our hearts and courage on our journey.’









Our Vision
St John the Baptist Church of England (Controlled) Primary School is an inclusive school community.  We aim to provide high quality teaching and strive to provide the best learning opportunities for all children.  All staff and the Governing Body, recognise that all children are individuals who have different learning needs and want all children with SEND to receive high quality provision. In accordance with the SEND Code of Practice (January, 2015) we believe that All children are entitled to high quality teaching. Each class teacher must ensure needs of all children are met – they are each accountable for the progress of every child in their class. All teachers are teachers of children with Special Educational Needs.
We work hard to ensure all children are given the right balance of support and challenge. We understand how important it is to work together in partnership with parents and carers to ensure that every child can make good progress. At the heart of all our work, is the desire for all children to reach their full potential. All teachers work within the Government’s Teachers’ Standards. All teachers:
· Adapt teaching to respond to the strengths and needs of all pupils.
· Know when and how to scaffold appropriately, using approaches which enable pupils to be taught effectively. 
· Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these. 
· Demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education at different stages of development.
· Have a clear understanding of the needs of all pupils, including those with special educational needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them.
LEGISLATION AND GUIDANCE
This Policy and information report complies with the statutory requirement laid out in the SEND (Special Educational Needs and disability) Code of Practice 0 – 25 years and has been written with reference to the following guidance and documents:
· Equality Act 2010: advice for schools DfE Feb 2013
· SEND Code of Practice 0 – 25 Years (July 2014)
· Schools SEND Information Report Regulations (2014) 
· Statutory Guidance on Supporting students at school with medical conditions April 2014.
· Safeguarding Policy
· Accessibility Plan
· Teachers Standards 2012 
This Policy has been created to ensure compliance with the Department of Education’s SEND Reforms, which address measures outlined in the Children and Families Bill in Spring 2014 and which have subsequently become the Children and Families Act 2014. The act includes changes to the support and services children and young people with special educational needs and disabilities will receive




DEFINITIONS
 A child has SEN if they have a learning difficulty or disability which calls for special educational provision to be made for them. They have a learning difficulty or disability if they have: 
• A significantly greater difficulty in learning than the majority of others of the same age 
• A disability which prevents or hinders him or her from making use of facilities of a kind generally provided for others of the same age in mainstream schools. 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools
Roles and Responsibilities
SENCO
· Work with the Headteacher and SEN governor to determine the strategic development of the SEN policy and provision in the school;
· Have day-to-day responsibility for the operation of this SEN policy and the co- ordination of specific provision made to support individual pupils with SEN, including those who have EHC plans; 
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that pupils with SEN receive appropriate support and high quality inclusive teaching;
· Advise on the graduated approach to providing SEN support;
· Advise on the deployment of the school’s delegated budget and other resources to meet pupils’ needs effectively; 
· Be the point of contact for external agencies, especially the local authority and its support services; 
· Liaise with potential next providers of education to ensure pupils and their parents are informed about options and a smooth transition is planned; 
· Work with the Headteacher and governing board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements; 
· Ensure the school keeps the records of all pupils with SEN up to date.
The SEND Governor
· Help to raise awareness of SEN issues at governing board meetings; 
· Monitor the quality and effectiveness of SEN and disability provision within the school and update the governing board on this; 
· Work with the Headteacher and SENCO to determine the strategic development of the SEN policy and provision in the school.
The Headteacher
· Work with the SENCO and SEN governor to determine the strategic development of the SEN policy and provision in the school; 
· Have overall responsibility for the provision and progress of learners with SEN and/or a disability
Class teachers
Each class teacher is responsible for: 
· The progress and development of every pupil in their class. 
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching
· Working with the SENCO to review each pupil’s progress and development and decide on any changes to provision. 
· Ensuring they follow this SEN policy

SEND Information Report 

The kinds of SEN provided for Our school currently provides additional and or different provision for a range of needs, including 

• Communication and Interaction, for example 
Autism 
Pathological Demand Avoidance (PDA) 
Speech Language delay Selective Mutism
 • Cognition and Learning, for example 
Moderate Learning Difficulties (MLD) 
Specific Learning Difficulties (SPLD) e.g. Dyslexia, Dyscalculia, 
Developmental Coordination Disorder (DCD) 
• Social, Emotional and Mental Health, for example
 Anxiety 
Attachment Disorder 
Attention Deficit Hyperactivity Disorder (ADHD) 
Depression
· Sensory and/or Physical, for example
 Hypermobility Syndrome 
Fine Motor/ Gross Motor difficulties 
Core Stability difficulties 
Hearing Impairment 
Visual I Impairment 
Physical impairment e.g. Cerebral Palsy 
Medical problems

Identifying pupils with SEND and assessing their needs 

The school system for regularly assessing, planning, implementing and reviewing the progress of all children is used to identify children who are not on track with their learning, or who are presenting with barriers to achieve their best potential. A process of tracking progress and gathering evidence is undertaken to establish a plan in order to address those barriers and assess any additional needs. 

At St John’s Primary School, children are identified as having SEND through a variety of ways including the following: 
• Liaising with previous setting (previous school and pre-schools); 
• Identifying a child is performing significantly below age related expectations;
 • Concerns raised by class teacher; 
• Concerns raised by Parents/Carers; 
• Concerns raised by the child; 
• Observations of pupil behaviour e.g. ABCC charts; analysis of patterns; 
• Liaison with outside agencies e.g. Speech Therapist (SALT), Educational Psychologist (EP) Child and Adolescent Mental Health Team (CAMHS), Primary Behaviour Support Team (PBST); • Health diagnosis between Paediatrician (P), Occupational Therapist (OT) and Physiotherapist (PT);
 • In-school assessments and screening; 
• Hampshire guidance.

Levels of Support

Many children will need some adjustments or additional support at some time while they are in school. This is known as Universal support and forms part of the *High Quality Inclusive Teaching (HQIT) practice we use in school. HQIT for a child could take the form of a resource (ear defenders, sensory tools, coloured overlay) or provision (reading with an adult, personalised spellings, targeted intervention out of class). For children that require a number of resources/provisions, usually across more than one area of need, the support package becomes more targeted and a process of monitoring begins. Some pupils will require a package of targeted support over an extended period of time during which the class teacher will be in regular contact with parents/carers. A decision to add them to the SEN register of support could be discussed, in collaboration with the SENCo. A few pupils will require more specialised, personalised support. This level of support for a pupil would involve external professional intervention and be overseen by the SENCo as well as the class teacher. A very small number of pupils require support that is highly personalised; these children will have been assessed for an Education, Health and Care Plan (EHCP), or will be in the process of being assessed. 

*Please also refer the Hampshire Special Educational Needs Guidance for Schools, Section 2.2
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Consulting and involving pupils and parents/carers 

Early discussion with the pupil and their parents/carers when identifying whether they need special educational provision will take place. These conversations will make sure that:
• Everyone develops a good understanding of the pupil’s areas of strength and difficulty 
• The support the pupil is currently receiving and the impact of the resources/provisions
• We take into account the parent/carer’s concerns 
• Everyone understands the agreed outcomes sought by the child 
• Everyone is clear on what the next steps are

SEN Support and the assess, plan, do and review cycle
After being placed on the SEND register, the graduated approach of assess, plan, do and review will be used to ensure that appropriate and effective interventions are put in place.  The child’s needs are firstly assessed, a plan of action (an individual support plan) is decided upon, SMART targets are set and the intervention/action is carried out and this is in turn reviewed. It may be necessary to ask for the advice of outside agencies. Throughout this process, we work in co-production with parents/carers to ensure that that their views are valued and to recognise the valuable part that they play in supporting their child’s progress. We meet regularly with parents/carers at least twice a year and encourage parents/carers to maintain contact with the class teacher and SENCO. 

We have links with a wide range of outside agencies which offer specific guidance and support to our school and families.  

These include:

•	Educational Psychologist (EP)
•	Therapists including Speech and Language Therapists (SaLT) 
•	Occupational Therapists (OT)
•	Physiotherapists
•	Advisors including Hearing Impairment, Visual Impairment and Physical Disability
•	Primary Behaviour Service
•	Health Services including school nurse and Child and Adolescent Mental Health Service
•	Social Care
•	Outreach Services

We seek support from outside agencies for staff and families if it is needed. Parents/carers will be consulted before such advice / support is sought. Programmes suggested will be carried out or advice given will be acted upon. If a child has a complex SEND an Education, Health and Care Plan may be put in place, which means a formal meeting will be held annually to discuss progress and a report will be written.


Teaching and Learning

Teachers seek to ensure work is scaffolded to support children, providing appropriate support but also challenge to ensure progress.  We aim to deliver a stimulating and exciting curriculum in a multi-sensory way that engages all children. Where necessary, children may be supported by an LSA.  We aim to make sure our learning environment meets all our children’s needs. Children may be set individual targets in lessons which will be supported within lessons by the class teacher or a Learning Support Assistant (LSA). Occasionally, some targets may be supported outside of a lesson through a specific intervention programme (usually delivered by a trained LSA).

We value highly the benefit of education outside of the classroom and believe that all children should have the opportunity to participate in these experiences.  Prior to any educational visit a pre-visit is made by staff and a risk assessment is carried out, which considers the needs of specific children with SEND, making changes where necessary.  Where necessary we will meet with parents and carers to discuss concerns and additional support that may be required.  We aim to ensure all children have the chance to be part of extra-Curricular activities.  


Assessment

Throughout the school we continually monitor and assess the progress of all our children.  We track the progress of children and where progress is not being made, steps and interventions are put in place to support areas of need. Initially, the class teacher will monitor the child carefully and adjust lesson plans accordingly, ensuring high quality differentiation. For any concerns the class teacher can seek advice from the SENCO. 
Pupil Progress Meetings with Headteacher/Assistant Headteachers/SENCO
Each child will be closely monitored as part of the pupil progress cycle.
If a child is identified as needing support in a particular area, the class teacher will plan appropriate short-term adaptations and support within class. The class teacher will keep detailed records of the adaptations and support including any progress made. Following the graduated approach as specified in the SEND Code of Practice (2015) class teachers will follow an ‘assess – plan – do – review’ cycle as described below:
· Assess a child’s needs;
· Plan differentiated work;
· Do – follow the plan for a specified time period;
· Assess review and record the impact of the plan.

If the child continues to need support:
The class teacher assisted by the SENCO should assess where a child is not making adequate progress, despite high quality teaching targeting an area of need.
They should draw on evidence from a clear analysis of pupil’s need such as: 
· Teacher’s assessment and experience of the pupil; 
· Information on pupil progress, attainment, and behaviour;
· Individual’s development in comparison to their peers;
· High quality differentiated teaching which is ‘additional to or different from.’
In agreement with parents/carers and the SENCO, the class teacher will complete the online SEND records to consider the child to be placed on the SEND register.
The Code of Practice clearly indicates what is considered special educational needs, ‘Pupils have special educational needs if they have any difficulty in accessing education and if they need any special education provision to be made for them that is additional to or different from what is normally available for other pupils.’ 
Provision

Targets will be set to support the child to make progress in their learning as quickly as possible. The targets set are SMART (specific, measureable, achievable, realistic and time scaled) and aim to be achieved by the time the target is reviewed. If a child has not fully achieved a particular target, the reasons for this will be discussed between class teacher, SENCO and parents/carers, and recorded on the Individual Support Plan (ISP), then the target may be adjusted into smaller steps or a different approach may be adopted to ensure the child makes progress. Targets are shared with the child so they are aware of what they are working towards. 

Pastoral Support

There are many different ways that we provide pastoral support to children at St. John’s. Working in partnership with parents/carers, we are able to carefully assess a child’s needs and create a support plan that is individual to the child.  A leaflet is available from the School Office which provides information about the various ways that we can assist children to thrive.

We seek to provide additional support to allow all children to be successful in school. This may include approaches such as: 

Support to improve social and emotional development

The school places great importance on the social, emotional and mental well-being of all children. The class teacher has overall responsibility for the pastoral, medical and social care of every child in their class and receives regular training on mental health and wellbeing. In addition, the school has a Pastoral Support team which is made up of: The SENCO, the Child and Family Support Worker and a member of the classroom support team, who is trained in a range of therapeutic interventions. If further advice or support is required, then the school will liaise with the relevant outside agencies.

THRIVE 
The Thrive approach can be used to teach children emotional regulation strategies by assessing where children have gaps and teaching children to fill these gaps. Our Thrive practitioner can also work with parents to develop strategies to support children at home.

Anti Bullying Measures in Place

Full details of our Anti Bullying measure can be found in the schools anti bullying policy

Preventing and raising awareness of bullying is essential in keeping incidents in our school to a minimum. Through assemblies, as well as PSHE lessons, pupils are given regular opportunities to discuss what bullying is, as well as incidents we would not describe as bullying, such as two friends falling out, or a one-off argument. An annual ‘Anti-bullying Week’ and Equality and Diversity is held to further raise awareness.  E-safety is an important part of the Curriculum and information for parents is included in newsletters and on the School’s website. E-safety workshops are held to raise parents’ awareness of cyberbullying.  Pupils are taught to tell an adult in school if they are concerned that someone is being bullied. Internet safety day is held every year.  


Monitoring of provision

SEND provision is monitored and evaluated in our school by the senior leadership team, including the inclusion manager and all phase leaders, in conjunction with the SEN governor. Provision is monitored through: 
• Scrutiny of class planning 
• Regular moderation of ISPs and Provision Maps 
• Lesson Observations 
• Learning walks 
• Work scrutiny 
• Scrutiny of SEND Profiles
• Pupil conferencing 
• Pupil voice 
• Analysis of behaviour incidents & exclusions 
• Termly progress and review meetings 
• Assessments and data analysis 
• Intervention reviews 
The SEND policy is formally reviewed annually at the end of each academic year. The evaluation is based on: 
• The progress made by students with SEND and the outcomes they have achieved in relation both to curriculum subjects and to personal development; 
• the extent to which the aims and objectives of the policy have been met; 
• how effective the SEND provision has been in relation to the resources allocated (value for money assessment). The policy is amended to reflect the outcomes of the evaluation.

Admissions 

Please see our admission policy for full details of admissions. 

Published Admission Number (PAN) 
Each school has a published admission number (PAN) 1 form entry to Year R. The school will admit this number of children if there are sufficient applications. Where there are fewer applications than the published admission number, places will be offered to all applicants. 

The PAN for St John’s School is 30 

Admissions Process 

The County Council will consider first all those applications received by the published deadline of midnight on 15 January. Notifications to parents offering a primary or infant school place will be sent by the County Council on 16 April. Applications made after the deadline will be considered after all on-time applications have been fully processed unless exceptional circumstances merit consideration alongside on time applications. 

For the normal admission round, all on time preferences will be considered simultaneously and ranked in accordance with the admission criteria.

Pupils with an Education, Health, and Care Plan (EHCP) Any child with an EHCP where the Special Educational Needs service has named St John’s Primary School will be admitted. Where possible such children will be admitted within the PAN. 

Oversubscription criteria 

When St John’s Primary School is oversubscribed, after the admission of pupils with an Education, Health and Care plan naming the school, priority for admission will be given to children in the following order: 1. Looked after children or children who were previously looked after (see definition i).

Accessibility

The school site is wheelchair accessible apart from the two small mezzanine areas where access is by stairs, which are used for storage and staff workspace.  There is currently one accessible toilet for children or adults.  

All children are included in all parts of the school curriculum and we aim for all children to be included on school trips. We will provide the necessary support to ensure that this is successful and reasonable adjustments will be made to facilitate this. A risk assessment is carried out prior to any off-site activity to ensure everyone’s health and safety will not be compromised. In the unlikely event that it is considered unsafe for a child to take full part in an activity, adaptations will be made if possible. The school recognises that pupils at school with medical conditions should be properly supported so that they have full access to education, including school trips and physical education: 
• The school has a policy regarding the administration and managing of medicines on site (see separate policy). Parents/Carers need to contact the Admin staff to oversee the administration of any medicines. 
• As a staff we have regular training and visits from the school nurse providing updates of conditions and medication affecting individual children. This enables all staff to be able to manage medical situations. 
• Teachers are made fully aware of any children in their class who have medical conditions. 
• If it is felt that a ‘Care Plan’ needs to be put in place, it is written with the parents/carers and reviewed annually or sooner if deemed necessary.

Training

The SENCO oversees the provision within the school and manages an effective team of Learning Support Assistants.  All staff who work with children in school get training which is ongoing to ensure the school is kept up to date with any changes and priorities.  The training needs within the school reflect the needs of the staff and children we work with. The SENCO meets regularly with other SENCOs from other local schools, these meetings are chaired by an Educational Psychologist.

Reporting to parents/carers

Progress of all children is shared termly.  In both Autumn and Spring Terms, parent teacher meetings are held to discuss how children are doing. In the Summer Term parents/carers are provided with a written report, detailing progress within all areas of learning.  Parents/carers of children with SEND are also offered the opportunity to discuss progress, assessment and transition plans in the Summer Term.

Raising Concerns

The class teacher is the first point of call for any parental concerns regarding their child. We have an ‘open door’ policy and would encourage parents and carers to discuss any concerns they may have with the class teacher. We firmly believe that effective SEND provision is secured when children, parents/carers and staff work together to support a child’s individual need.

If you are unsure about any of the support or provision being made for your child, please do not hesitate to contact the school office to make an appointment with their class teacher.  We endeavour to resolve any problems immediately. If you feel your concern is not resolved through this process, please make an appointment with the SENCO or Headteacher. 

The complaints procedure can be found on the school website.

Transition

We also work closely with Pre-Schools and previous schools to identify any special educational needs children may have prior to them joining us to ensure we have appropriate support in place when they come to us. 

The transfer to a new school can be an anxious time for both child and parent/carer; we encourage contact to the school before applying.  Careful planning is made for all children, but for children with SEND an additional transition plan may be put in place.  This will generally include early discussions with the school they are coming from or going to and any existing support from external agencies.  Parents and carers will be involved in discussions.  During this time, the needs of the child and any concerns are shared.  Staff at the new setting will then meet with the child.  Specific visits are often planned, allowing the child to familiarise themselves with the learning environment and the staff who will be working with them.

As a feeder school to Swanmore College, we have established a strong transition programme to support children with SEND make a good start in Y7. The teachers together with the SENCO liaise with any other primary or secondary schools or special units to discuss the needs and provision for any child transferring to them.


Supporting children with medical conditions

We recognise that children with medical conditions should be properly supported so that they have full access to education, including visits offsite and physical education. Some children with medical conditions may be disabled and where this is the case the school will comply with its duties under the Equality Act 2010.

Some may also have SEND and may an EHCP which brings together health and social care needs as well as their special educational provision. In these cases the SEND Code of Practice 2015 is followed.

In school, children with medical conditions have Individual Health Plans (IHP’s) describing their condition, daily care needs and action to take in an emergency. The School Nurse liaises with school regarding IHP’s which are checked with parents/carers. Parents/carers also sign forms regarding any medication that is required by a child. 

The School Nurse and other agencies provide training about medication and first aid when requested.        
                 
An Administrative Assistant is responsible for checking equipment is labelled and up to date. For more information, the Supporting Children with Medical Conditions policy is available on the school website. 


Further support and advice

Information about services available to parents/carers and children with SEND in Hampshire can be found on the Hampshire County Council’s Local Offer webpage:

https://www.hantslocaloffer.info/en/Main_Page

Support4SEND can also offer valuable advice and contact details can be found at https://www.hants.gov.uk/socialcareandhealth/childrenandfamilies/specialneeds/support4send.  Hampshire SEND team can also be contacted at 
http://www3.hants.gov.uk/childrens-services/specialneeds/sen-home.htm 

Hampshire SENDIASS is an impartial Special Educational Needs and Disability Information, Advice and Support Service (SENDIASS) that aims to make a positive and lasting difference for children and young people with special educational needs and/or disability (SEND) and their parents and carers. We do this by providing timely confidential, impartial information, advice and support through our online resources, at events and workshops, via our helpline service and through individual casework.

https://www.hampshiresendiass.co.uk/
  
Purpose of this report

This information report has been written as required under Section 3.66 of the Special Educational Needs and Disability code of practice 0 – 25 years, January 2015.

Consultation with parents/carers and children has taken place at county and school level.  It has been approved by the Governing Body of our school and responsibility for updating it has been delegated to the SEND Governor.


Glossary of terms

SEND – Special Educational Needs and Disability
PP - Personal Plan
IPA - Inclusion Partnership Agreement
LSA - Learning Support Assistant
PSHE - Personal, Health and Social Education
ELSA - Emotional Literacy Support Assistant
EP - Educational Psychologist
SaLT - Therapists including Speech and Language Therapist
OT - Occupational Therapists
EHCP – Education, Health and Care Plan
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